BRISTOL CORE

BOARD MEETING

Thursday, April 8, 2021, 8:30 AM
ZOOM Meeting

https://us02web.zoom.us/j/84212137172?pwd=SWtiaVpJY VIwRnhBR0xhSGkzdnVIQT09

AGENDA
I. Call to order: 8:30 AM
II. Current Business
A. Executive Director Search
- Update from Alicia and Ian
B. January—March Promos
- Status update
C. Main Street Flower Baskets
- Status update
D. Town of Bristol Intersection Plantings
- Update from Alicia
E. Fundraising 2021
- Status update
F. Bristol Rental Survey
- Status update
G. Financial Statement

- Current profit and loss
H. Board Roundtable Discussion
Next Meeting — May 13, 2021

III. Adjourn.

Upcoming Agenda Items
e Addison County Board of Realtors (ACBOR) financial gift/grant

e Downtown Speed Reduction and Pedestrian Safety Project



