
 

 
 

1a/b. Authorization and Notification 
 
 
 
 
 
 

Downtown Designation Renewal Application 

Town of Bristol, Vermont 
 

June 3 ​rd​, 2016 
 

Primary Contact Person: 
Ian Albinson 

Executive Director 
P.O. Box 413 

Bristol, VT 05443 
(802) 453-7378 
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1c. Authorization and Notification 
 
Document List 
 

● Notification to Regional Planning Commission & Regional Development Corporation of 
the application. 

● Hearing notice of designation renewal 
● Excerpt of Bristol Town Plan, 2012 
● Letter from the municipality’s Regional Planning Commission 
● Town of Bristol Zoning Bylaws & Regulations 
● Bristol CORE Articles of Incorporation 
● Reinvestment Statistics 2011-2015 
● Bristol CORE Operating Budget 
● Downtown Designation Boundary Map 
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2a. Authorization and Notification 
 
 

The Selectboard of the Town of Bristol duly supports our town’s application for renewal of our 
Downtown Designation status this 16​th​ day of May 2016: 
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3a. Municipal Plan Integration 
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4. Confirmed Planning Process 
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5. ​Municipality Planning Commitment 
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6. Community Reinvestment Agreement​ - May 16th, 2016 
 
We, the undersigned political officials, community organizations and business owners, are in 
favor of the application of the Town of Bristol for recertification as a Designated Downtown, and 
support the efforts of Bristol CORE to fulfill the goals of downtown revitalization and economic 
development. 
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7a. Bristol CORE Five Year Strategic Plan 
 
Five Year Strategic Plan for Bristol, Vermont 2016 to 2021 
 

1. Sidewalk Beautification Expansion 
 
This project will update the Main Street sidewalks to match the new aesthetic introduced 
in the 2016 Main Street intersection construction. We would also evaluate upgrading the 
Main Street lamp posts and their current installation to improve longevity. The ‘traditional’ 
Main Street lighting could also be expanded along South St, North St, and one “block” 
further East and West. We would also encourage incorporation of green stormwater 
improvements at the same time, as well as additional pedestrian safety improvements. 
 

2. Multi-use Trails (“Trail Around Bristol”) 
 
This project aims to develop a system of walking, hiking, biking, cross-country ski trails 
that connect to the Downtown center. This would enhance access to the Downtown (and 
its businesses) from the “edges” of the village, and provide non-car access to adjacent 
outdoor recreation assets for Downtown residents/visitors. 
 

3. Comprehensive Bristol Signage improvements 
 
This project will replace and re-site all “Welcome to Bristol” entryway signs in three 
locations on the outskirts of Bristol. At the same time we would like to develop and 
implement a complementary set of wayfinding signs in the village and Downtown, and 
re-site the tourist information kiosk from Howden Hall to Holley Hall. 
 

4. Main Street Facade & Signage Improvements 
 
This project would allow us to work with businesses, property owners, and the town and 
state in making facade improvements and new or improved business signage feasible 
for all Main Street commercial buildings. This would enhance the overall aesthetic by 
working with individual business and property owners to update to custom hanging signs 
where possible. We would also like to include facade painting and/or maintenance for 
buildings in need. 

 
5. Downtown Economic Development Plan 

 
This project sees us working with the new Town Economic Development director to 
develop a comprehensive plan that recognizes the unique needs of the Downtown within 
the larger context of the town as a whole. 
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7a. Bristol CORE Five Year Strategic Plan 
 
Sidewalk Beautification Expansion 
 
WHAT 

● Update Main Street sidewalks to match new aesthetic at intersection. Evaluate 
upgrading lamp posts and installation to improve longevity.  

● Expand those upgrades to South St, North St, and one “block” further East and West. 
● Additional pedestrian safety improvements. 
● Encourage incorporation of green stormwater improvements at the same time. 

 
WHY 

● Current Conditions - Current Main Street brick tree lawn feature has settled over time, 
creating a tripping hazard and fertile place for weeds to grow. Current Main Street 
lampposts are showing significant wear and damage due to proximity to street salt and 
to snow removal blades. 
Only the Town Green, Intersection, and Main Street share coherent aesthetics - 
matching lampposts, ample sidewalk, granite curbing. The historic look of the downtown, 
as well as pedestrian safety, could be enhanced by the expansion of this aesthetic 
throughout the downtown district. 
 

● Town Plan - Relevant support in the Town Plan includes: 
○ Transportation: Goal 4, Policies 5 and 6, Task 4; from text 

■ Bristol will have infrastructure so that people can walk and bicycle safely 
along town roads.  

■ Encourage bicycle use and walking whenever possible and develop 
sidewalks and pedestrian and bicycle lanes where appropriate. 

■ Provide cost-effective system maintenance and improvements that 
promote safety, preservation, and hazard mitigation on a priority basis. 

■ Work to make the town, particularly the private sector in the downtown, 
and in the development of additional so-called hamlet areas, 
pedestrian-friendly and more accessible to people with disabilities. 

■ In general, the municipal infrastructure appears to be well-built and readily 
accessible. In the planning and design for additional or replacement 
sidewalks, it is recommended that the width, where possible, be a 
minimum of five feet. However, because of the existing structural 
limitations on many of the older buildings on Main Street, it is recognized 
that there is need for improved accessibility to some businesses in that 
area.  
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○ Economic Development: Policy 20 
■ Encourage property owners to search for innovative and\or affordable 

ways in which access to individual businesses and retail establishments 
can be improved or altered. 

○ Land Use: Policy 6 
■ Maintain a pedestrian-friendly compact downtown. 

 
● Inspiration - The type of major improvements that Vergennes was able to make to 

sidewalks and building entrances all along its Main Street would be our dream outcome, 
though highly unlikely to be realizable in Bristol. 

 
● Ends Statement - When completed, the Downtown Designation area will have a 

coherent visual identity which will encourage pedestrians to think of Bristol’s downtown 
as more than “just Main Street.” New sidewalks, lights, and other improvements will also 
enhance pedestrian safety and access to facilities and businesses. 

 
WHERE 

● Sidewalk areas to be considered for improvements: 
○ Main Street - main block, plus north side from #28 to Mountain Street 
○ South Street - east side from intersection down to #6 
○ West Street - from intersection to Howden Hall 
○ North Street - east side from intersection to #26 
○ Mountain Street - west side from Main Street to #5 
○ Park Street - north side 

● Additional improvements to consider as part of this project: 
○ Enhanced crosswalk at National Bank of Middlebury crossing (28 Main) - match 

to those at intersection for greater visibility to drivers and longevity of markings 
○ Greater handicapped accessibility where possible; may be public sidewalk 

improvements or private property improvements 
○ Green stormwater improvements 

 
WHO 

● Team - Primary: Design 
 

● Partners - The following municipal bodies and local organizations are likely to be 
involved: 

○ Town - Selectboard, Highway Department, Energy Committee 
○ Designation area property owners 
○ New co-housing community on North Street 
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● Beneficiaries - When complete, improvements will enhance pedestrian safety and 
access to businesses and facilities. Businesses in the downtown but not on the single 
Main Street block will benefit from increased traffic as the more attractive and visually 
coherent walkways entice pedestrians to explore further off Main Street. 

 
HOW 

● Funding Sources  
○ Municipal budget 
○ Municipal Planning Grant 
○ Downtown Transportation Fund 
○ VTrans Transportation Alternative Program 
○ VTrans Bicycle and Pedestrian Program 
○ VTrans/ACCD Strong Communities, Better Connections Program 

 
● Timeline - estimate of what might happen each year from 1-5 to move this project toward 

completion 
○ 2016 - research costs, funding, talk with town about prioritization, talk with 

property owners 
○ 2017 - Main Street work is currently on the Town’s calendar; may be only for 

brickwork and granite curb area, not actual sidewalks 
○ Years 3-5 - apply for funding for first priority section, and on 
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7a. Bristol CORE Five Year Strategic Plan 
 
Multi-use Trails (“Trail Around Bristol”) 
 
WHAT 

● Develop a system of walking, hiking, biking, cross-country ski trails that connect to the 
Downtown center 

● Enhances access to the Downtown (and its businesses) from the “edges” and provides 
non-car access to adjacent outdoor recreation assets for Downtown residents/visitors 
 

WHY 
● Current Conditions - Bristol boasts a great wealth of natural recreation opportunities that 

could be significantly enhanced by improved connections with the downtown. Some are 
currently difficult for visitors to find, not accessible other than by car, or not maintained 
for regular use. 

 
● Town Plan - Relevant support in the Town Plan includes: 

○ Vision Statement: The natural environment in both the rural and village sections 
of the town will be clean and healthy. Local merchants and businesses will 
benefit from tourism that fits into and reinforces the healthy, working landscape. 

○ Recreation: Policies 1, 4 and 6 
■ Capitalize on the interest in leisure time activities within the area, region 

and state. This interest can create opportunities to both support “quality of 
life” and to provide opportunities for financial gain. 

■ Create or improve trails for various recreational activities when feasible. 
■ Maintain and create public facilities and spaces that facilitate social and 

leisure-time activities among town residents. 
○ Resources: Goals 1 and 2, Policies 3 and 4, Tasks 4, 6, and 12 

■ Bristol will conserve and protect natural resources, scenic resources, 
historical assets, recreational assets and wildlife assets that provide a 
significant benefit to the general public. 

■ Bristol will benefit from community education programs that increase 
awareness of the positive intrinsic value of natural resources and the 
need to maintain diversity of ecosystems. 

■ Promote and support the activities of organizations and individuals that 
are involved in community historical, cultural, scenic resource 
development and eco-tourism. 

■ Encourage management of natural resources for benefit and enrichment 
of the community and support the efforts of the Bristol Conservation 
Commission. 

■ Identify and inventory significant public scenic resources. 
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■ Review public access to the New Haven River, Baldwin Creek and Bristol 
Pond. 

■ Work with adjacent towns, local not for profit groups, and state agencies 
to develop biking and hiking trails that promote access to natural resource 
areas. 

○ Transportation: Goals 1 and 4, Policies 5 and 9, Task 8 
■ Bristol will have a safe, integrated, economical and environmentally 

friendly transportation system to move people and freight within and 
through the region. 

■ Bristol will have infrastructure so that people can walk and bicycle safely 
along town roads. 

■ Encourage bicycle use and walking whenever possible and develop 
sidewalks and pedestrian and bicycle lanes where appropriate. 

■ Support the development of infrastructure that will promote and enable 
the use of the most efficient transportation means feasible in order to 
reduce our carbon footprint. 

■ Consider the provision of wider and more accessible shoulders sufficient 
for safe bicycle or pedestrian traffic along at least one town road from the 
village to Sycamore Park and to Bartlett Falls. 

○ Economic Development: Policies 2 and 8 
■ Support the development of tourism-related enterprises that are 

appropriate to the town’s character and scale.  
■ Support development of recreation and recreation-related businesses that 

capitalize on the town’s natural, scenic and historic resources. 
○ Population: Policy 3 

■ Support childcare options, economic opportunities, housing choices, and 
recreational activities to encourage young adults to make Bristol their 
home. 

○ Utilities & Facilities: Policy 1 
■ Encourage the development of and improvements to community facilities 

and utilities that enhance the quality of life for residents and develop the 
attractions that support and increase opportunities for economic gain 
while decreasing energy use. 
 

● Inspiration - Other projects that we look to for inspiration and expertise-sharing are the 
Trail Around Middlebury (www.maltvt.org/trail/tam-trail/), Mad River Path 
(www.madriverpath.com), Cross Vermont Trail (www.crossvermont.org). 

 
● Ends Statement - When completed, Bristol and area residents and visitors will have 

multiple, multi-use trail options for outdoor recreation, access to outdoor recreation 
areas, and for access directly to the downtown from recreation locations. Scenic and 
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historic areas will be more accessible, and the public will become more aware of their 
value and local history. Residents will be able to use the trails for leisure and for 
commuting, improving community health and the environment. Visitors will be attracted 
to Bristol for the outdoor recreation opportunities, and the trails’ connections directly to 
downtown will even further encourage related visits to the downtown, leading to 
improved economic opportunities for downtown businesses. 

 
WHERE 

● Potential trails or by-road connections to recreation assets: 
○ The Ledges - in town, accessible directly from downtown 
○ Village to Bristol Pond - Mountain Street to Heath Road to trail to Bristol Pond 

Road 
○ Bristol Pond to North 116 - from Bristol Pond Road over the mountain to 116 

North 
○ 116 North - connection via South St to Bartlett Falls trail or other to be 

determined - from Lincoln Road to trail from Pond, north along west side 
○ South Street to Bartlett Falls - across South St bridge, east along south side of 

New Haven River, through National Forest 
○ South Street Park - add historical markers and enhance existing trails in 

now-forested tract where the Bristol Manufacturing Company was located. 
○ South Street or West Street to Stoney Hill business park trails 
○ Hewitt Rd/116 or Lower Notch/Carlstrom to Sycamore Park; additional town land 

along Rte 116 could be improved and included as a new park 
○ Plank Road to Watershed Center trails 

 
WHO 

● Team - Primary: Design, Secondary: Collaboration during project development, 
Promotions when sections are complete and ready to be marketed for use 

 
● Partners - The following municipal bodies and local organizations are likely to be 

involved: 
○ Bristol Town Planning Commission, Conservation Commission, Recreation 

Department, Selectboard 
○ Addison County River Watch Collaborative, New Haven River Anglers 
○ Watershed Center, Vermont Family Forests 
○ Bruce Acciavatti/Wonder Walks 
○ VAST (already has trails in some of our proposed areas) 
○ Property Owners 
○ Stoney Hill Properties, LLC 
○ Bristol Historical Society 
○ Addison County Bike/Pedestrian Coalition 
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○ Students - Mt. Abe UHS, Middlebury College Environmental Studies, UVM 
○ State of Vermont - Natural Resources, Transportation, Fish & Wildlife (?), Youth 

Conservation Corps 
○ Green Mountain National Forest 
○ Addison County Regional Planning Commission 

 
● Beneficiaries - Many groups will benefit from a multi-use trail system accessible from 

Bristol’s downtown, including: village residents, downtown businesses, visitors, outdoor 
enthusiasts, fishermen, kayakers; residents and businesses on the edge of the village. 

 
HOW 

● Possible related State Grants:  
○ Municipal Planning Grant Program 
○ ANR Recreational Trails Program 
○ Recreational Facilities Grant 
○ ANR Ecosystem Restoration (?) 
○ VTrans Transportation Alternative Program 
○ VTrans Bicycle and Pedestrian Program 
○ VTrans/ACCD Strong Communities, Better Connections Program  

● Other potential funding sources: 
○ Municipal 
○ Foundation grants 

■ The Conservation Fund 
○ National Park Service Rivers, Trails and Conservation Assistance 
○ Potential sponsorship or other fundraising opportunities 

 
● Timeline - estimate of what might happen each year from 1-5 to move this project toward 

completion 
○ First Year - Identify potential trail lines and related property owners. Meet with 

potential partners. Research and meet with other trail systems/organizations. 
Apply for initial planning grant. 

○ Second Year - Determine section priorities. Apply for implementation funding for 
first section. Continue research and planning for other sections. 

○ Third thru Fifth Year - Continue prioritizing, securing funding, planning, etc. 
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7a. Bristol CORE Five Year Strategic Plan 
 
Comprehensive Bristol Signage improvements 
 
WHAT 

● Replace and re-site “Welcome to Bristol” entryway signs 
● Develop and implement complementary wayfinding signs in the village and Downtown 
● Re-site tourist information kiosk 

 
WHY 

● Current Conditions - Bristol has 3 large “welcome” signs sited on the way into town from 
the north (Monkton Rd), west (Stoney Hill/116/17), and east (116/17) and a single tourist 
information kiosk (provided by the Addison County Chamber of Commerce) located at 
Howden Hall on West Street. The welcome signs are now around 10 years old and 
showing their age; the kiosk was renovated a few years ago but is not kept up to date 
and the location is no longer the most advantageous or convenient. Many attractions or 
amenities in town require someone to ask for directions rather than being easily found 
with a simple signage system.  
 

● Town Plan - not currently seeing anything specifically relevant… perhaps some of the 
same pieces from the Transportation section about pedestrian improvements, etc.? 
 

● Inspiration - Starksboro and Monkton both have recently completed new welcome signs 
that are much more attractive and attention getting. A system of smaller signs similar to 
the symbols used by the VT Dept of Transportation official business directional signage 
system could be used in conjunction with the welcome sign and within the village to point 
visitors to various amenities - library, hiking trails, historical interest, arts, lodging, etc. 

 
● Ends Statement - New welcome signs will be more attractive and adjusted siting 

(particularly moving the western sign to the corner of 116/17) will make them more 
visible for visitors at crucial decision points resulting in higher visitor traffic to the 
downtown. Visitors will be more attracted to stop within the downtown by wayfinding 
signage that indicates the variety of amenities and attractions Bristol has to offer and will 
be able to find those locations easily. A re-sited kiosk (most likely near Holley Hall) will 
be tied into the wayfinding system and make more detailed information available in a 
convenient location. 

 
WHERE 

● Town of Bristol, Downtown Designation area in particular 
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WHO 
● Team - Primary: Design 

 
● Partners - The following municipal bodies and local organizations are likely to be 

involved: 
○ Selectboard, Planning Commission, Zoning, Highway Department, Design 

Review Board 
○ State Dept of Transportation 

 
● Beneficiaries - Visitors to Bristol will be better able to recognize their arrival and find the 

amenities they are looking for. Downtown businesses will benefit by higher visitor traffic 
as more folks are enticed to stop in town by more attractive signage, more visible range 
of amenities, and ease of navigation. 

 
HOW 

● Funding Sources  
○ Downtown Transportation Fund? 
○ Municipal? 

 
● Timeline 

○ Year 1 - work with Planning Commission, Zoning Administrator and VTrans to 
determine potential new siting for Welcome signs; research signage rules; 
determine amenities and locations categories, decide method for new welcome 
sign design determination (rfp, contest, select an artist/designer, etc.) 

○ Year 2 - issue RFP for wayfinding signage system 
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7a. Bristol CORE Five Year Strategic Plan 
 
Main Street Facade & Signage Improvements 
 
WHAT 

● Work with businesses, property owners, town and state in making facade improvements 
and new or improved business signage feasible for all Main Street commercial buildings 

○ Enhancing the overall aesthetic by working with individual biz/prop to update to 
custom hanging signs where possible 

○ Expand/enhance branding and visibility for businesses 
○ Fresh painting and/or maintenance for buildings in need 

● Specifically begin working out a plan for the Hatch Block building, our single eyesore 
 

WHY 
● Bristol is particularly lucky to have a full Main Street, including 2nd floor office and living 

spaces. The condition and appearance of the buildings and signage, however, are 
mixed, ranging from freshly painted to weather-worn to unsightly and new, attractive 
signage to poorly executed or old signage to none at all. Improving upkeep and aesthetic 
considerations would enhance the look of the entire street. 
 

● Town Plan -  
○ Economic Development: Policies 11, 20 

■ Encourage efforts to improve the downtown retail and business climate. 
■ Encourage property owners to search for innovative and\or affordable 

ways in which access to individual businesses and retail establishments 
can be improved or altered. 
 

● Ends Statement - All buildings on Main Street will have facades that look 
well-maintained, and businesses will have unique, attractive signage that also 
contributes to a cohesive “look” for the whole street. Businesses will enjoy increased 
traffic as visitors are attracted by the fresh look. 

 
WHERE 

● Main Street, and nearby, buildings and associated retail/office facades and signs. 
 
WHO 

● Team - Primary: Design, Secondary: Economic Development 
 

● Partners - The following municipal bodies and local organizations are likely to be 
involved: 

○ Selectboard, Design Review Board 
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○ Property owners & business owners 
○ Revolving Loan Fund 
○ Small Business Development Center 

 
● Beneficiaries - Downtown business owners will see increased visitor traffic as their 

buildings appear more well-maintained, their signage more attractive, and the street as a 
whole more welcoming. Property owners with improved buildings will find it easier to 
attract and retain tenants. 

 
HOW 

● Potential Funding Sources  
○ Revolving Loan Fund 
○ Downtown and Village Center Tax Credits 
○ Federal Rehabilitation Investment Tax Credit 
○ State Historic Preservation Grants 

 
● Timeline - estimate of what might happen each year from 1-5 to move this project toward 

completion 
○ 2016 - summer walkabout, inventory buildings and businesses “in need,” start 

talking with Revolving Loan Fund about specifically incorporating and 
encouraging facade improvements in their lending 

○ 2017 - hopefully start seeing some projects get underway 
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7a. Bristol CORE Five Year Strategic Plan 
 
Downtown Economic Development Plan 
 
WHAT 

● Work with new Town Economic Development director to develop a comprehensive plan 
recognizing the unique needs of the Downtown within the larger context of the town as a 
whole 

● Market study? 
● Time for another community needs survey? 
● Coordinate with new business park, Regional Planning Commission 
● Collaborate with video project developer to customize media for Ec Dev goal 

enhancement 
 
WHY 

● Current Conditions - Bristol does not currently have a comprehensive economic 
development strategy, though the Selectboard has allocated a part-time staff position to 
Economic Development beginning July 2016. There are few local developers and no 
physical space available in the downtown for new development. 
 

● Town Plan - Relevant support in the Town Plan includes: 
○ Vision Statement: The town will have a healthy, local economy. The local 

economy will include businesses that are diverse, energy efficient, and compact. 
The economic climate will foster locally owned and entrepreneurial enterprises. 
Employment opportunities will be stable and will provide competitive wages. 
These businesses will place minimum demands on municipal services, 
emphasize recycling and conservation, and provide meaningful work without 
limits to career growth. There will be competitive returns on investment for 
employers and businesses. Businesses will often provide a type of economic 
growth that conserves or even restores environmental quality. These businesses 
will be attracted to the economic opportunities and quality of life in Bristol. They 
will rarely require local tax credits or incentives. Many businesses will add value 
to locally produced renewable natural resources. 

○ Economic Development: Goals 1-3, Policies 1, 2, 3, 5, 6, 11, 12, 17, 18, 20 
■ 1. Bristol will attract and maintain businesses, including agricultural and 

farm-based businesses that are consistent with the town’s character. 2. 
Bristol employers will provide wages that are comparable to wages paid 
elsewhere in Addison County and Vermont. 3. Bristol will provide a 
favorable climate for light industry development that is appropriate for, 
beneficial to, and acceptable by the community. 

 
 
—————————— ​Bristol Downtown Designation Renewal 2016​ —————————— 



 

 
 

■ 1. Support continued appropriate-scale commercial activity in Bristol’s 
downtown. 2. Support the development of tourism-related enterprises that 
are appropriate to the town’s character and scale. 3. Encourage retention 
of existing businesses and cultivate new businesses. 5. Support business 
education and assistance programs and the dissemination of their 
services. These programs include the Small Business Development 
Center in Middlebury, the Vermont Women’s Business Center, the 
Champlain Valley Office of Economic Opportunity, Bristol Downtown 
Community Partnership, and the Addison County Economic Development 
Corporation. 6. Encourage citizens and town government to purchase 
goods and services from local businesses. 11. Encourage efforts to 
improve the downtown retail and business climate. 12. Encourage an 
economic climate that retains and attracts businesses. 17. Pursue and 
encourage a balanced economic base while ensuring the economic 
stability of Bristol residents. 18. Promote the availability of modern 
communication infrastructure for business and residences. 20. Encourage 
property owners to search for innovative and\or affordable ways in which 
access to individual businesses and retail establishments can be 
improved or altered. 

○ Energy: Policy 8, Task 5 
■ Encourage and publicize for businesses the Vermont Economic 

Development Authorities low interest loans for efficiency improvements or 
investments.  

■ Facilitate the use of Efficiency Vermont’s services to Bristol’s businesses 
and industries. 
 

● Ends Statement - As a part of this process, both the town and Bristol CORE will develop 
a more comprehensive sense of our current economic climate, goals for improving it in 
the future, and strategies to get there. Barriers to meeting community employment needs 
will be identified, as well as potential strategies to overcome them. Current businesses 
will become more aware of the resources available to them to improve their business 
performance and more will take advantage of those resources. 

 
WHERE 

● Downtown Bristol, within context of town as a whole 
 
WHO 

● Team - Primary: Economic Development; Secondary: Promotions 
 

● Partners - The following municipal bodies and local organizations are likely to be 
involved: 
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○ Eric Forand, Bristol Zoning Administrator and Economic Development 
○ Kevin Harper, local entrepreneur and developer (BristolWorks!, Stoney Hill 

Properties) 
○ Addison County Economic Development Corporation 
○ Vermont SBDC, Middlebury 
○ Bristol Revolving Loan Fund 
○ Marianne Eaton, local videographer 
○ Vermont Futures Project 

 
● Beneficiaries - community members, existing businesses, potential new businesses, 

town 
 
HOW 

● Funding Sources  
○ Municipal - new funding for Economic Development staff position 
○ Community Development Block Grant 
○ Regional Economic Development Grant Program 
○ Municipal Planning Grant Program 

 
● Timeline -  

○ Year 1 - new town Ec Dev position begins, exploration of how that will work; 
discussion among new Ec Dev staff, Bristol CORE, local developer and 
businesses and Marianne Eaton about customizing video products to promote 
Bristol and its businesses 
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7b. Town of Bristol Five Year Capital Plan 
 

Five Year Capital Improvement Plan for Bristol, Vermont 
2016-2021 

 
1) Main Street Sidewalk Beautification Project​ – The brick feature that currently 

separates the Main Street sidewalk and the Main Street parking spaces has fallen into 
disrepair. The bricks have settled over time and created a tripping hazard and a prime 
place for weeds to grow. This project will remove the old bricks, and the current granite 
curbing. Then the bricks will be replaced with a pressed brick pattern in cement and the 
current granite curbs will be reset. The pressed pattern feature is the same design used 
last summer in the stop light project which created a safer pedestrian crossing at the 
intersection. Using this design ties the two projects together and creates a unified pattern 
for the entirety of Main Street.  This project will happen in the summer of 2017. It is the 
Towns plan to apply to the Downtown Transportation Fund to help pay for the project, 
the remainder will be paid by the Town’s paving budget. 
 

2) Downtown Historic Preservation Project​ – This project has two parts, the renovation 
of the “Band Stand” on the Town green and the construction of a display for the bell from 
Howden Hall. The bandstand has been a fixture on the Town green since the late 
1800’s. During the summer between Memorial Day and Labor Day the Bristol Town 
Band plays on it every Wednesday night. The band stand is also used for events during 
the summer including; Memorial Day, 4th of July, and Harvest Festival. The band stand 
needs some work done to fix rot and to make sure the railings and stairs are safe. There 
will be no changes to the historic appearance of the structure. This project will be done in 
the summer of 2016, the project recently went out to bid so the cost is unknown. The 
Town will pay for this project using capital building funds. The second project will be the 
construction of a display for the bell that was removed from Howden Hall. This building 
has been a part of the community since the early 1900’s, it has been a church, school 
and currently houses the Bristol Historical Society. The bell was removed during 
renovation in 2004 and has been is storage ever since. The Town is hoping to work with 
a local Boy Scout to have him build this display as his Eagle Scout project. The 
timeframe for this project is 2016-2017. 
 

3) Downtown Stormwater Project​ - This project will address the issue of stormwater 
runoff on West Street in front of the Town green. The scope of work includes connecting 
two existing outlets and resetting the drains. This project is in the idea stage but hopes 
to be addressed in 2019-2020.  The cost of this project is to be determined.  
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8b. Downtown Organizational Structure 

 
 

Bristol CORE 
P.O. Box 413, Bristol, VT 05443 

 
Mission Statement 

 
Bristol CORE is a group of area citizens who serve as a vehicle to increase and maintain the economic 
vitality of the Bristol downtown business community and to preserve the historic character of Bristol 
downtown buildings and places by promoting or encouraging initiatives and partnerships that improve the 
livability and character of the greater Bristol area. The partnership solicits, receives and administers funds to 
undertake or assist in plans or projects designed to accomplish the mission. 

 
Board of Directors​– ​June 2016 

 
tbd 

 
Officers 

Chair–Carolyn Ashby 
Vice-chair–tbd 

Secretary–Amy Piasecki 
Treasurer–tbd 

 
Ex Officio Members 

Town Administrator–Therese Kirby 
Town Economic Development Officer–Eric Forand 

Executive Director–Ian Albinson 
 
 

Committees 
 

Design 
Ian Albinson 
Carol Wells 

Organization 
Ian Albinson 

Carolyn Ashby 
 

Development 
Ian Albinson 

Carolyn Ashby 
Danelle Birong 

Eric Forand 
Amy Piasecki 
Reed Prescott 

Carol Wells 

Promotion 
Ian Albinson 

Carolyn Ashby 
Kate Dubenetsky 

Melissa Hernandez 
Kate La Riviere 
Aidan Lenihan 
Amy Piasecki 

Alicia Standridge 
Lindsay Vincelette 
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9b. Community Update 
 
Successful Events and Projects, 2011-2016 
 
The past five years have brought many changes to the town of Bristol. Through collaboration and community 
support, Bristol CORE has had the opportunity to complete updates and renovations, implement 
successful events, welcome new businesses into downtown, and most importantly bring the community 
together. Below are some highlights of our past five years. 
 
Organizational Revitalization 
In 2015, Bristol Downtown Community Partnership engaged in significant restructuring – launched a major              
organizational rebranding to become Bristol CORE, sought community feedback in a variety of ways, hired a                
new Executive Director, and restructured both its internal operations and its fundraising strategies. 
 
Bristol's Main Street and town green, historic buildings and local enterprises, and, above all, the unique                
character of its people are the ​core ​of our ​CO​mmunity – physically, culturally and economically. Bristol                
CORE’s mission, and passion, is to bring people together to rally the ​RE​sources to keep that core strong, to                   
celebrate its history and to plan for its future. 
 
Downtown Wireless Network 
In 2011 Bristol CORE worked to bring a free wi-fi system to Main Street and the town green, using a grant                     
from eVermont. The system ran successfully for four years. In January 2016 the system was overhauled with a                  
major renovation of both hardware and software. This was in partnership with Green Mountain Access. 
 
Bristol Promotional Website 
A website, www.discoverbristolvt.com, was created with a business directory, calendar of events and other              
useful information about the town. The website was designed as an online hub for all things Bristol, be it                   
shopping, dining, events, and outdoors. The site was also the landing page for the free wi-fi network. This                  
project was also funded by the eVermont grant, co-authored by Bristol CORE in 2011. 
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9b. Community Update, cont. 
 
Town Green Updates 
After years of planning, grant writing, and consultants, the town green updates 
broke ground in May of 2015. Six weeks later the town green included new 
vintage lamp posts, park benches, picnic tables, trash and recycling receptacles, 
and beautification of the entry corner. The original estimate for this project was 
$100,000 but only ended up costing $95,000. 
 
 
 
 
 
 
 
 
 
Main Street Intersection 
This project was done in collaboration with the Vermont 
Department of Transportation. The newly designed 
intersection is much safer for drivers as well as 
pedestrians. 
 
The town green updates included beautification of the 
entry corner, located at the intersection. These projects 
complemented each other very well and led to a more 
welcoming town green. 
 
 
Prince Lane Pedestrian Safety and Beautification 
A once unsafe and uninviting parking area/street in Bristol downtown has now 
been transformed into a safer, more appealing area. The Prince Lane 
pedestrian safety and beautification project was one of the main focuses of 
Bristol CORE. 
 
The project was split into two phases, the first which focused on the backs of 
buildings, buried power lines, and adding crosswalks, was completed in August 
2014. This project was a collaboration between Bristol CORE and the owner of 
the private property. It was funded through $240,000 of earmarked money from 
Leahy as well as a $75,000 state transportation grant. 
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9b. Community Update, cont. 
 
Town Green Playground 
A true community collaboration resulted in the successful 
installation of a brand new town green playground. The 
efforts began in August 2013 with a design contest for 
the playground structure opened up to the community. 
 
November marked the kickoff for the fundraising for the 
project. Through online donations, fundraisers at local 
eateries, and donations of prizes from local stores the 
community surpassed the $11,000 goal and raised 
$12,765 in just 1 month! 
 
In addition to these funds, Bristol was awarded a $15,000 grant from Kaboom. Through additional 
fundraising events around Bristol the project was able to be completed. The project broke ground in August 
of 2014 and with countless volunteer hours by the end of October it was ready for play! This inclusive natural 
playground is extremely unique and one of the few in the state with ADA compliance. This project received a 
VRPA Facility of Merit Award in May 2016. 
 
 
Main Street Flower Baskets 
Bristol CORE introduced flower baskets to Main Street in the summer 
of 2012, and the project has grown in size every year. 2016 will see 18 
flower baskets on Main Street and Prince Lane. This beautification 
project brings greenery to Main Street every summer. 
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9b. Community Update, cont. 
 
Pocock Rocks! 
Pocock Rocks is an annual music festival and street fair located on Main Street every summer. The event 
highlights local musicians and vendors while drawing crowds from all over Vermont. This event closes down 
Main Street and promotes shopping in local businesses. Although the event took a hiatus in 2015, it will be 
returning once again in 2016 better than ever! 
 

 
 
 
Chocolate Walk and Cool Yule 
The Chocolate Walk is an annual December event put on by Bristol CORE in 
partnership with local businesses. Every year a Friday night in December is chosen on 
which businesses in Bristol downtown stay open late and provide complimentary 
chocolate treats to shoppers. IN 2015, The 8​th ​ Annual Chocolate Walk set records for 
business participation, community turnout, chocolate consumed, dollars spent locally 
and holiday festivity!  
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9b. Community Update, cont. 
 
Welcoming New Businesses to Main Street, 2011-2016 
 
Bristol Suites 
Opening in 2011, Bristol Suites began providing short term and long term accommodation directly on Main 
Street. The business now consists of four suites and one standard hotel room. Housed in the Dunshee 
block, a beautifully renovated historic building, it highlights the character of Bristol to those visiting. 
 
Bristol Laundry & The Real Estate Company 
In November 2013 Jill Fraga purchased the Sip-N-Suds Laundromat and accompanying building at 3 Main 
Street, and divided the space into The Real Estate Company, a full-service real estate firm, and Bristol 
Laundry. 
 
Hatch 31 
In May 2015, Matt Wisell, his daughters Kayla and Sarah, and his niece Roberta Sinnock, became the new 
owners and operators of what was formerly Nd's Bar and Tavern. After major renovation work in the spring 
of 2015, the bar reopened as Hatch 31, named for the Hatch block building in which the bar resides. 
 
Lu Lu Ice Cream 
In May 2012 downtown Bristol welcomed the addition of Lu Lu Ice Cream. “Lu Lu” meaning a remarkable or 
wonderful thing has certainly been living up to its name. Owned by Martha and Laura Mack, this small batch 
artisan ice cream shop won Yankee Magazine’s 2014 award for Best Homemade Ice Cream! 
 
Main Street Vintage and Thrift 
In February 2016, Alicia Standridge became the new owner and operator of the consignment store, The 
Enchanted Closet, at 22 Main Street. The store reopened as Main Street Vintage and Thrift in March, and is 
currently one of Vermont’s largest consignment/thrift stores, offering clothing for all (modern & vintage), 
home furnishings, books, instruments, and more. 
 
Recycled Reading of Vermont 
Recycled Reading Vermont opened in 2011 at 25A Main Street in downtown Bristol. The owner, Melissa 
Hernandez, has grown her business substantially in the past five years. The business which originally only 
sold used books now also provides discount books, cards, art supplies and instruments. This growth 
resulted in Recycled Reading of Vermont moving across the street to 20 Main Street in 2014. 
 
Tandem 
Jess Messer, along with her partner Lauren Gammon, opened the space in July of 2015. Tandem, an 
appropriate name, is a collaboration of two individual businesses. Messer produces sodas, jams, and pickles 
for her business Savouré, while Gammon is the caterer of Nomadic Chef. Tandem is a dual function space 
of a commercial kitchen open used for hosting special dinners, events/meetings, and hopes to introduce a 
retail section for products in the future. 
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Vermont Tree Goods 
Woodworker John Monks will open a showroom ​for his live-edge furniture made from reclaimed heirloom 
trees in spring 2016. 
 
Yarn and Yoga 
In early 2014, seven close friends convened at a local yoga class and began discussing their vision of a new 
Bristol Business. Just a few months later in June 2014, Yarn and Yoga opened at 25A Main Street. Nestled 
in the back of the yarn shop is a yoga studio area. The seven local business owners (six of which live in 
Bristol) included their values in the mission statement, one being “contribution to a peaceful community.” As 
Yarn and Yoga grows, the owners continue to give back to their community and support Bristol Downtown. 
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Key Challenges 
 
Community 

● Tension between residents expressing blanket antipathy toward change and those who are more 
future-oriented in their views 

● Taxpayer reluctance to fund public improvements; anything that might increase tax burden is 
routinely vocally opposed even if absolutely necessary 

● Need for increased in-town employment opportunities; paired with... 
● Limited physical space available to develop for new or growing businesses 
● Affordability issues: housing, goods & services, utilities, childcare 

 
Businesses 

● Lack of high enough foot traffic to truly sustain full-time retail enterprises 
● Inability or difficulty on the part of businesses to take advantage of current foot traffic; lack of interest 

in making changes that would improve business attractiveness 
● Perception (or perhaps fact in some cases) that local businesses are too expensive for local 

residents to patronize 
● Many retail businesses are “one-person” operations that find it difficult to commit resources outside 

of very traditional business hours; for anything from the occasional Promotions meeting to efforts to 
be open late one evening weekly in the summer 

 
Organization 

● Board & volunteer recruitment & retention 
● Small community, limited pool of potential volunteers 
● Downtown business owners do not have time to be involved 
● Inability to fully take advantage of significant Designation benefits, specifically Tax Credit programs, 

because the Designation area is 1) so small and 2) doesn’t contain single, large structures in need 
of significant work 

● Limited funding sources; virtually non-existent pool of large businesses to tap for sponsorships or 
general donations 

● The typically suggested long-term funding strategies are unlikely to be supported by Bristol 
residents or municipal government 

● Not able to fund more than a quarter-time staff position 
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10. Funding and Resources 
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11. Downtown Designation Boundary Map 
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Public/Institutional Buildings/Spaces
A Holley Hall
B Howden Hall
C St Ambrose Parish Hall
D Bristol Baptist Church
E Bristol Town Green

Bristol
Designated Downtown District

Town of Bristol, Vermont

Commercial Buildings
1 Green Mountain Shoe & Apparel
2 The Real Estate Company
3 Bristol Laundry
4 Bobcat Cafe and Brewery
5 Wallace Reality
6 Vermont Honeylights
7 Lu Lu Ice Cream
8 Rory Jackson
9 Law Office of James A. Dumont

10 Wokky's
11 Verde Mountain
12 Kimball Office Services 
13 Yarn & Yoga
14 Art on Main
15 Vermont Tree Goods
16 Darcy’s Salon
17 Hatch 31
18 Cubbers
19 Scentsations
20 Images
21 Bristol Bakery & Cafe
22 Emerald Rose Gifts
23 Recycled Reading
24 Main Street Vintage and Thrift
25 Snaps Restaurant
26 Tandem
27 National Bank of Middlebury
28 Hear Clear in Vermont
29 Bristol Financial Services
30 Dever Accounting Services
31 Rite-Aid
32 Shaws
33 b-One
34 Bristol Beverage and Redemption
35 Bristol Village Self-Storage
36 Phoenix Rising School of Yoga Therapy
37 Susan Pratt Catering
38 Bristol Health and Fitness
39 School House Office Suites
40 Old High School 
41 Bristol Park Dental
42 Terasem Movement Foundation
43 Merchants Bank
44 US Post Office
45 Champlain Farms
46 Carter Insurance Agency 
47 Brown-McClay Funeral Homes
48 ARTSight
49 Smith & McClain
50 The Mill 
51 The Little Mill House
52 Ironwood Designs
53 Wells Mountain Foundation/Wells Mountain LLC
54 NeatTV
55 Bristol Suites
56 Terri Mayer Counseling
56 Barash Meditation Services
57 Bristol Clay Studio
58 Open Sky Studio
59 Sweetgrass Herbals
60 Silver Maple Construction
61 Joan Heaton Architects
62 Conner & Buck                

Commercial parcel

Public/Institutional parcel

Public open space

Residential parcel

Bristol Downtown Historic District

Bristol Downtown District BoundaryMain Street Vintage and ThriftMain Street Vintage and Thrift


